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Abstract
The COVID-19 pandemic significantly disrupted the global tourism and hospitality sectors, with Nepal’s burgeoning 
tourism industry being severely impacted. This study explores the strategic adaptations and challenges in Nepal’s 
hospitality industry’s post-pandemic recovery. Using a literature-based approach, it examines the government’s 
initiatives, private sector responses, and emerging trends in domestic tourism. The findings highlight the role of 
domestic tourism, policy reforms, and infrastructure development in driving recovery. The study concludes with 
recommendations for sustainable growth through innovation, inclusivity, and eco-friendly tourism practices.
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Introduction
The unprecedented impact of the COVID-19 pandemic 
on global tourism and hospitality sectors has been 
extensively documented. The World Travel and Tourism 
Council (WTTC, 2021) reported a $4.9 trillion loss 
globally, with the sector’s GDP contribution halving. For 
Nepal, the pandemic’s impact was catastrophic. Once 
hosting nearly one million international tourists annually, 
Nepal witnessed a dramatic decline in arrivals, leading to 
widespread job losses and economic instability (Gautam 
& Khatri, 2021).

Tourism stands as a critical pillar of Nepalese economy, 
contributing significantly to GDP, employment, and foreign 
exchange earnings. Having said that, tourism sector 
contribution to Nepal’s GDP stood at 6.6% slipping further 
from 6.7% in 2019 (Economic Survey, 2023-24, MoF). 
This clearly indicates the deepening crisis post pandemic.

The closure of international borders, coupled with stringent 
lockdowns, paralyzed the industry, leading to the collapse 
of numerous small and medium-sized enterprises (SMEs) 
that form the backbone of Nepal’s hospitality sector. This 
period of uncertainty highlighted the need for resilience, 
innovation, and strategic planning to navigate future 
crises.

As the world gradually recovers, Nepal’s hospitality 
industry is leveraging domestic tourism as a lifeline. The 
government, in collaboration with private stakeholders, 
has initiated various campaigns to revitalize the sector. 
These efforts include promoting the country’s diverse 
cultural heritage, natural landscapes, and adventure 
tourism opportunities. However, challenges such as 
policy inconsistencies, infrastructure deficits, and limited 
digitalization remain significant hurdles to sustainable 
recovery.

This paper critically analyses the emerging strategies 
and challenges in the post-pandemic revival of Nepal’s 
hospitality industry. It aims to provide actionable insights 
for policymakers, industry leaders, and researchers 
by examining domestic tourism trends, government 
initiatives, and private sector contributions. By addressing 

these issues, this study seeks to contribute to the broader 
discourse on building a resilient and sustainable tourism 
ecosystem in Nepal.

Literature Review

Impact of COVID-19 on Nepal’s Tourism
The pandemic caused a severe contraction in Nepal’s 
tourism revenues, disrupting various sub-sectors such as 
hotels, restaurants, and travel services (Ulak, 2020). Small 
businesses bore the brunt, while the decline in foreign 
exchange earnings exacerbated economic challenges 
(Manandhar et al., 2023). Furthermore, the pandemic 
revealed significant gaps in Nepal’s preparedness for 
global crises, particularly in ensuring uninterrupted tourism 
services and maintaining stakeholder confidence.

Government Initiatives for Recovery
Government-led initiatives, such as the formation of 
the Tourism Revival Taskforce in 2020, have focused 
on enhancing public-private collaboration to rebuild the 
sector (Silwal et al., 2022). The “Visit Decade 2023-2031” 
campaign aims to boost both domestic and international 
tourism through innovative marketing strategies and 
infrastructure development. Policy measures, including 
leasing government land for hotel construction and 
offering incentives for private investments, underscore 
the government’s commitment to revitalizing the sector 
(Ministry of Finance, 2024).

Role of Domestic Tourism
Domestic tourism has emerged as a critical lifeline for 
the hospitality industry. Research indicates a growing 
willingness among local travelers to explore Nepal’s 
cultural and natural attractions, provided safety measures 
are in place (Chissom, 2024). The emphasis on adventure 
tourism, cultural experiences, and eco-tourism reflects a 
shift towards catering to diverse customer segments. Such 
diversification is essential for building resilience against 
future disruptions (Sharma, 2024).
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Private Sector Contributions
The private sector has played a pivotal role in the 
recovery process. Five-star hotels and other high-end 
establishments have reported increased revenue and 
profitability due to strategic adaptations, such as hosting 
events and expanding their banquet services. Additionally, 
collaborations between private enterprises and local 
communities have fostered innovative tourism models, 
including homestays and eco-tourism ventures, which 
align with global sustainability trends (Aryal et al., 2022).

Challenges in Sustainable Recovery
Despite these efforts, significant challenges persist. Policy 
inconsistencies and bureaucratic inefficiencies hinder the 
effective implementation of recovery initiatives. Infrastructure 
deficits, particularly in transportation and digital connectivity, 
continue to limit the accessibility and attractiveness of many 
destinations. Moreover, the over-reliance on traditional 
tourism models has stifled innovation, emphasizing the 
need for a paradigm shift towards sustainable and inclusive 
tourism practices (Manandhar et al., 2023).

Global Comparisons and Lessons
Nepal’s recovery strategies can benefit from global best 
practices. Countries like New Zealand and Bhutan, 
known for their eco-tourism models, have demonstrated 
the potential of integrating sustainability into tourism 
recovery plans. Nepal’s unique cultural and natural 
heritage provides a strong foundation for adopting similar 
approaches. Strengthening partnerships with international 
organizations and leveraging global expertise could further 
enhance Nepal’s tourism sector resilience (Ulak, 2020).

Methodology
This study adopts a qualitative research methodology, 
leveraging secondary data sources, including peer-
reviewed articles, government policy documents, and 
industry reports. A thematic analysis approach was 
employed to identify recurring patterns and trends in 
Nepal’s hospitality sector’s recovery strategies. The 
research process involved three key stages:

1.	 Data Collection: Extensive literature was reviewed to 
gather insights into global and local tourism recovery 
strategies, focusing on Nepal.

2.	 Data Analysis: Thematic analysis was used to 
categorize data into key themes such as government 
initiatives, private sector responses, and emerging 
challenges.

3.	 Validation: Findings were cross-referenced with 
industry reports and expert opinions to ensure 
robustness and reliability.

This approach ensured a comprehensive understanding 
of the strategic adaptations and challenges facing Nepal’s 
hospitality industry in the post-pandemic era.

Results and Discussion

Domestic Tourism as a Resilience Strategy
Domestic tourism has emerged as a cornerstone of 
Nepal’s hospitality recovery. Local travelers have shown 
a strong willingness to explore destinations within the 
country, driven by enhanced safety protocols and targeted 
marketing campaigns. 

For instance, many hotels and tour operators have 
tailored packages to cater to families and small groups, 
emphasizing health and safety (Chissom, 2024). This 
trend highlights the untapped potential of the domestic 
market in sustaining the industry during global disruptions.

Policy Reforms and Infrastructure Development
The government’s policy initiatives, such as the allocation 
of NPR 5.46 billion for tourism infrastructure in FY 2024-
25, have been pivotal. Road repairs, the establishment 
of tourist rescue centers, and incentives for private 
investment have significantly contributed to rebuilding 
traveler confidence (Ministry of Finance, 2024). However, 
challenges such as bureaucratic delays and inconsistent 
policy implementation remain barriers to progress.

Challenges in Implementation
Despite these positive developments, several challenges 
persist. Infrastructure gaps, particularly in rural areas, 
limit the accessibility of potential tourist destinations. 
Additionally, the over-reliance on conventional tourism 
models hinders the sector’s ability to innovate and adapt to 
changing market demands. Addressing these challenges 
requires a coordinated effort between government 
agencies and private stakeholders (Manandhar et al., 
2023).

Promising Trends in the Private Sector
Five-star hotels have reported increased revenue and 
profitability in FY 2022-23, driven by a revival in events 
and banquets. This underscores the sector’s resilience 
and adaptability.

Diversification of Tourism Offerings 
Diversification is critical for the long-term sustainability 
of Nepal’s tourism sector. Adventure tourism, cultural 
heritage tours, and eco-tourism have been identified 
as key areas for growth. Successful initiatives, such 
as the promotion of trekking routes and heritage sites, 
demonstrate the sector’s adaptability. However, the need 
for innovative experiences tailored to diverse customer 
segments remains unmet (Sharma, 2024).

Private Sector Innovations 
The private sector has played a crucial role in driving 
recovery through innovation. For example, luxury hotels 
have reported increased profitability due to a surge in 
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banquet and event bookings. Similarly, small and medium 
enterprises (SMEs) have embraced digital platforms to 
reach local travellers, offering personalized experiences 
such as homestays and eco-tourism packages. These 
efforts underscore the importance of private-public 
collaboration in fostering innovation (Aryal et al., 2022).

Conclusion and Recommendations
Nepal’s hospitality industry is gradually recovering. An 
outstanding feature of this recovery has been the demonstration 
of resilience and adaptability in the face of unprecedented 
challenges.However, the journey toward sustainable growth 
necessitates addressing systemic weaknesses and fostering 
a more inclusive and innovative tourism ecosystem.

The pandemic has underscored the importance of domestic 
tourism as a resilience strategy, highlighting the need for 
diversification and infrastructure development. As Nepal 
positions itself for long-term recovery, leveraging its unique 
cultural and natural heritage will be prominent. Moreover, 
integrating sustainability and digital transformation into 
tourism practices will ensure the competitive edge of this 
sector in an increasingly globalized economy.

Recommendations

Prioritize Domestic Tourism
Focus on promoting year-round domestic tourism by 
offering tailored packages and incentives for local 
travelers. Highlight cultural and natural attractions to 
appeal to diverse demographics.

Enhance Connectivity
Invest in improving road networks, airports, and digital 
infrastructure to facilitate seamless travel and expand the 
accessibility of tourist destinations.

Institutional Reforms
Strengthen the Nepal Tourism Board and other regulatory 
bodies by fostering transparency, efficiency, and inclusivity 
in decision-making processes.

Adopt Sustainable Practices
Encourage eco-friendly tourism models that prioritize the 
conservation of Nepal’s natural and cultural heritage. Promote 
responsible tourism to mitigate environmental impacts.

Foster Public-Private Partnerships
Collaborate with private stakeholders to drive innovation 
and investment. Create incentives for SMEs to adopt 
digital platforms and diversify their offerings.

Focus on Training and Development
Enhance workforce skills in the hospitality sector through 
training programs in customer service, digital marketing, 
and sustainable tourism practices.

Leverage Global Expertise
Partner with international organizations to adopt best 
practices in sustainable tourism and crisis management.

Nepal can build a more resilient, inclusive, thriving 
and sustainable hospital i ty industry by making 
strategic interventions in the aforementioned areas. 
Implementation of these reform initiatives demand 
multi-stakeholder consultations and dialogues among 
government, private sector, civil society organizations 
and the local community. 
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